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Technology
Transformation

Regular Teacher-
focused support 

Digital Mentoring
& Leadership 

Mentoring &
Leading 

other schools

5 Stages to Innovation
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How is technology
serving your school?

Tech Sustainability

Technology
Transformation

Regular Teacher-
focused support 

Digital Mentoring
& Leadership 

Focused

Confidence

Hope

Help! 

Based on medium to large primary schools



Help! 

Tech Swamp

Proactive
technology
problem 
solving

next step ideas...
Full school 
tech audit

Complete 
Teacher Tech

Audit

Aim to remove
10% of your old

tech fleet

Build 
Tech 

Transformation
Plan

Redistribute
 tech to focused
 learning areas

50% Tech Out
Of Warranty

3-4 Tech Days
 Per Week 



Hope

Transformation

Full school
technology audit

next step ideas...

Identify main
teacher tech
 pain points 

Redistribute
 tech to focused
 learning areas

Complete 
Teacher Tech

Audit

Teachers share
their dream tech

classroom  

Remove or
Replace more

of your 
old tech fleet40% Tech Out

Of Warranty

3x Tech Days
 Per Week 



Confidence

Partnership

next step ideas...
Identifying 

tech hurdles for
teachers

Include tech
 staff in stage

planning 

Identify gaps 
in digital capability 

Tech staff
 more time in
classrooms

Build 
a technology

leadership team 

Provide digital
coaching 

30% Tech Out
Of Warranty

2x Tech Days
 Per Week 



Focused

Mentoring

next step ideas...

Tech staff 
help improve

digital capability

Teachers
 confident
integrating
technology

Tech staff 
help identify
value-added
technologies

Share learnings
with another

school 

20% or less Tech 
Out Of Warranty

0-2x Tech Days
Per Week 

Digital mentor
teacher as Digital

Team leader

Digital leader
training other

digital mentors 



Your next steps to
innovation 

Free to innovate 




